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INTRODUCTION

Becoming a female entrepreneur allows women to chart 
their own course and overcome the constraints of patriar-
chal structures and glass ceilings which marginalise and 
exclude them from business and economic development. 
The Erasmus+ project, Pandora – Discovering European 
Opportunities for Female Entrepreneurship, was initiated 
with the aim of developing tools to enhance the employ-
ability and entrepreneurial spirit of women. The outcome 
is to create a pathway for those who require guidance or 
motivation for their future business projects. 
This booklet contains case studies of inspirational wom-
en who were selected as representatives of good entre-
preneurial practice from London, Warsaw, Ankara, and 
Palermo. We interviewed women from various walks of 
life and backgrounds, thus providing a good range of ex-
amples of the different ways in which you can become 
an entrepreneur. We found a common theme in that their 
business activities tended to showcase each of their indi-
vidual talents, hobbies, and dreams, responding to their 
own particular social issues and circumstances. The Pan-
dora programme was developed to respond to the issues 
raised in this research.
The purpose of this booklet is to disseminate the stories 
of these women and to inspire and encourage women 
who are looking to enter the field of entrepreneurship. We 
hope that this booklet can be used as a useful resource or 
tool for institutions or organisations working to increase 
economic initiatives run by women. We also hope that 
this booklet will function as an inspirational guide, an ed-
ucational tool and contribute to gender inclusion and fe-
male empowerment. 
This exchange of practice was carried out by experienced 
organisations in the field of social work and Female em-



powerment: The Ubele Initiative in London aims to in-
crease the capabilities of their local African community, 
and their strong community bond makes them an excel-
lent resource for women with fewer opportunities in a 
multicultural environment. Fundacja Autokreacja in War-
saw work with issues related to female entrepreneurship 
and lifelong learning, and their experience in integration, 
education and media approach is a valuable asset to the 
project Pandora. In Ankara, the Municipality of Yenima-
halle provides the project with expertise in institutional 
dialogue and women empowerment projects. They pro-
vide the project Pandora with institutional stability to se-
cure a consistent project development. H.R.Y.O Human 
Rights Youth Organization have conducted local and in-
ternational projects related to social inclusion and are 
experienced in the transnational coordination of mobility 
projects and youth work. The project Pandora is there-
fore carried out through a mutual fulfilling cooperation 
between competent and dynamic organisations.



Palermo, the capital of Sicily, has for millennia been one 
of the most cultural diverse European cities in the Med-
iterranean, something that has left palpable traces on 
the city’s lifestyle. Situated on the hem between Europe 
and Africa, this multifaceted city has throughout history 
provided an inspirational and dynamic environment for 
artists, artisans, merchants and entrepreneurs. However, 
during the second half of the 19th century, the city under-
went a period of social decline characterised by prevail-
ing corruption and economic speculation which led to a 
claustrophobic reality for those with entrepreneurial as-
pirations. Fortunately, for the many men and women who 
wish to revitalise the city, recent impactful grassroots 
movements against criminality and economical miscon-
duct have gradually relieved the city of the oppressive 
structures opposing independent thinking and business 
development.
We have chosen five good practices of female entrepre-
neurship which have in common the will to improve the 
living conditions and create a more welcoming atmo-
sphere in the city. The women we have interviewed built 
their businesses from scratch and found innovative solu-
tions to sustain a healthy growth in line with the social and 
cultural environments in which they are based. They are 
artists, artisans and social workers realising their projects 
on an admirable level of industriousness, simultaneous-
ly developing their own creative and professional skills 
whilst collaborating with and helping other up-and-com-
ing entrepreneurs to follow in their footsteps. The Paler-
mitan good practices presented in this booklet stand as 
examples for everyone who wishes to cut their own en-
trepreneurial path.
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Carmela originally started working as an architect in the 
north of Italy until she decided this was not her dream, 
and moved to Palermo. After working in a hotel for about 
two years, she started her adventure with Edizioni Pre-
carie in 2013, which she describes as a long project that 
is still ongoing. 
Edizioni Precarie is a project focusing on graphic research, 
design and artisanal techniques. A lot of the products 
made in Edizioni Precarie originate for example from a 
deep research on paper and the different ways in which 
paper can be used to re-create something. What mat-
ters to Carmela though is not simply to create something 
which is visually beautiful, but most importantly to create 
objects that derive from a well-thought process of re-
search on the meaning and content. 
“Edizioni Precarie is centred around three main concepts: 
Firstly, the technique and visual aspect of what we pro-
duce; secondly, the creative research; and finally, the ac-
tual production of this research, therefore the translation 
of this creates something material”, she explains to us in 
her laboratory at Edizioni Precarie. 
One of her first priorities was to avoid being caught by the 
tourism market in her activity. Edizioni Precarie’s labora-
tory sits right in the historical city centre of Palermo, which 
especially in recent years, has become a tourist attrac-

tion. She always tries to prioritize quality over commer-
cialization, even when this meant selling less. “Of course 
these are considerations you need to make when you run 
an independent business like Edizioni Precarie. What will 
sell more? Will people prefer this over that? However, I 
always tried to put quality before quantity, and it wasn’t 
always easy as it meant I had to take many risks in finan-
cial terms” she tells me. 
Carmela thinks that Edizioni Precarie is contributing to lo-
cal development in different ways. In her opinion, the ex-
istence of an autonomous business, born out of “self-en-
trepreneurship” can be inspiring especially in a city like 
Palermo, where rates of unemployment are increasing 
sharply. “You can show people that you could make a liv-
ing with your creativity. At least I hope I can do that for 
the local community. For example, there are many aban-
doned spaces in Palermo which can be re-used and re-
thought to promote art”, she says. In addition, she feels 
the presence of other local businesses and initiatives 
were very important for the development and subsist-
ence of Edizioni Precarie. 
One of the biggest challenges she faces as an entrepre-
neur in the art sector is time-management. “Since my 
business is independent, I have to take care of all the 
components, from bureaucracy, communication, and 
marketing, to the actual production and creation phase. 
My collaborators are precious in this sense, but I would 
benefit from having more time to create and focus on the 
artistic aspect of my business.”, she explains. 
Her advice to future women business owners is to try not 
to panic when a moment of crisis arises. On the contra-
ry and based on her experience, it is especially during a 
crisis that the most creativity can derive. “The best mo-
ment to start something brave and new could actually be 
a crisis. Don’t panic, don’t stay alone. Harder the period, 
stronger the solution.”, she says. 

CARMELA DACHILO 
Edizioni Precarie

http://edizioniprecarie.it 
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Laura Di Fatta and her co-workers truly are an example of 
how social work can go hand in hand with entrepreneurial 
business projects and personal development. They found-
ed the social enterprise Sartoria Sociale in 2012 with the 
mission of transforming discarded textiles into resources 
by creating new clothes and items to be revitalized on the 
market. Sartoria Sociale is however also a project for giv-
ing opportunities to people with fewer opportunities who 
are excluded from the labour market, especially minorities 
such as migrants, incarcerated and victims of human traf-
ficking. 
“The first step to restoring a person’s dignity, is to provide 
work,” Laura points out and talks about the importance of 
breaking down stereotypes by working with people in dif-
ficult life situations. For her and the other social workers 
at Sartoria Sociale this is closely connected to community 
development. When new customers enter our premises, 
they often presuppose that Sartoria Sociale is only a lab-
oratory, but after learning about the tailors’ backgrounds, 
they understand that buying a product here supports 
community building and development. 
The fact they support a social enterprise which is stand-
ing up against corruption and blackmailing of local busi-
nesses, also makes their customers willing to spend more 
money on artisanal products because of the added ethical 

value. Sartoria Sociale takes part in the anti- Mafia move-
ment “Addio Pizzo” which can be translated into “farewell 
protection money”. Laura explains that “this is a choice of 
legality, it’s a message. Those who come in here know that 
we are against these, let’s say, ‘mafia proceedings’, and 
our clients show a sign of respect for ‘the greater law’”.
Although Sartoria Sociale has become well-known in 
Palermo for their entrepreneurial, social and artisanal 
projects, balancing these three aspects can be challeng-
ing. An important part of their social work is the time-con-
suming training of new tailors which affects the pro-
ductivity level and raises product prices. After spending 
some time in their shop and studio I however understand 
what Laura means when she describes the enterprise as 
a combination of social work, fashion and tailoring with a 
firm base in entrepreneurial self-development. Satorial 
Sociale’s philosophy is that everyone who comes to work 
in the cooperation has an entrepreneur in them.
“Working as an entrepreneur is difficult; working as an 
entrepreneur and being a women is even more difficult,” 
Laura tells us when we ask her to share her experienc-
es on female entrepreneurship, and while elaborating 
on the obstacles related to gender, she concludes with a 
positive note: “The fact that almost all of us are women, 
our president is a Nigerian women—gives an idea of re-
demption, social and professional redemption.” One the 
successes that women who work in Sartoria Sociale are 
achieving, is the opportunity to feel and act like entrepre-
neurs by transcending the stereotypical categories relat-
ed to their gender.
 When we ask Laura about the advice she would give to 
women who want to become future entrepreneurs, she 
stresses the importance of self-confidence and to gather 
a team of people who share your values and principles. 
“Make your own work a commitment – this is a funda-
mental resource.”  

LAURA DI FATTA 
Sartoria Sociale

http://sartoriasociale.com
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Gambia and her co-worker started the African Queens 
Association in 2013, mainly creating accessories. After 
four years of designing and tailoring they opened their 
studio and shop in downtown Palermo. Her entrepre-
neurial spirit is nourished by the will to break down bar-
riers and in line with this she explains to us how fashion 
can function as a bridge between people: “If someone 
wears a dress made of African fabric and sees some-
one else wearing something similar, they can interact 
through this common meeting point.”, she tells us in her 
shop. 
 African Queens was in fact born from Gambia’s will to 
find a link between the Western culture where she was 
born and the African culture in which she has her ori-
gins. She also felt the need to show how fashion is not 
restricted to western styles and cuts, but can also in-
clude a wider range of cultural expressions. She makes 
us aware of how African Queens’ clothes can positively 
influence the dignity of her customers and the diversi-
ty in the fashion industry. Gambia designs clothes whilst 
keeping in mind the different notions of aesthetics and 
beauty. This provides for a broad set of designs that she 
can tailor to fit individual customer needs without dis-
criminating between body types, as is common in the 
commercialized fashion industry. “We would propose 

something that makes her [the customer] feel more 
beautiful in the mirror. This is what fashion should do”, 
she mentions. 
Gambia and her partners worked from home in the be-
ginning and were able to expand with financial help 
from a governmental fund for young second-genera-
tion migrants. She however points out that this was not 
enough to cover all costs related to the start up, and 
that they received a bank loan to acquire sufficient tools 
and fabrics for the business. Her part time job at Molt-
ivolti, a local restaurant in the historical Ballarò district 
of Palermo, helped them cover extra expenses. She un-
derlines that keeping the business going has not always 
been easy and that African Queens’ financial and crea-
tive backbone was gradually developed during the four 
years before they settled into their studio. 
When asked whether she would proceed differently to-
day if she were to plan a new business project she re-
plies: “I would change the structure”, meaning she would 
seek more support for daily administrative and logistical 
tasks. She would also try to find a more visible location 
for her business, as the present one lacks in visibility. The 
fundamental idea of African Queens though she would 
never revise, because its strong social and cultural as-
pect has made them well known among their customers 
and local textile vendors where they buy materials. 
The strongest advice she would give to someone who 
wants to start their own entrepreneurial project, is to 
spend time developing a clear idea. “It’s like a fruit”, she 
says, “plant the seed and wait for it to mature”. 

AISSETOU JAITEH 
GAMBIA 
African Queens
https://www.africanqueens.it/
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Before Nadia took on the responsibility of developing the 
entrepreneurial business project Cotti in Fragranza, she 
studied international political science and humanitarian 
aid in Florence and in Rome and participated in several 
youth work projects abroad. When she returned to Sicily 
and began working within the penal system, she helped 
former convicts with social reintegration and entry into 
the labour market. Even though her jurisprudential com-
petences and youth experience are valuable additions to 
her current entrepreneurial work, she mentions that she, 
like most other people, had to learn from scratch how to 
create a business.
 Cotti in Fragranza is a baking laboratory for incarcerated 
youth and former convicts where they produce biscuits, 
cakes and other oven-baked products. Each employee 
and participant collaborates on the overall entrepre-
neurial idea, and the fundamental approach to the dai-
ly business is teamwork where everyone’s voice is heard 
in the production and commercialization process. Nadia 
tells us that “everyone has the right to speak. Obviously 
we also have external consultants who do their work and 
help us conduct market strategies, but our guys do not 
only produce biscuits manually. They are also absolutely 
aware of all the aspects of the business”.
Helping the incarcerated youth to become independent 
and develop professional skills can be considered as Na-

dia’s own entrepreneurial project. This however presents 
challenges related to balancing business and social work. 
“It is very difficult because if you want to create a business, 
you will have to sell a product or a service and have many 
market competitors”, Nadia tells us and explains that “if 
you want to pay the guy’s salaries—and pay the chef, me 
and my co-worker Lucia etc.—you will have to earn, that is 
have a revenue. So the most important thing is to create 
a product of excellence and know how to sell it”. 
Even though it is crucial to succeed economically, Na-
dia also emphasizes the necessity of communicating the 
overall social impact of Cotti in Fragranza: “Because the 
educational aspect and mental health treatment of the 
guys are just as important as sales, you need to explain 
the purpose of a social enterprise: providing jobs”. 
We asked Nadia if she would do something differently if 
she could start everything again. “I think that mistakes are 
used to steer things for the better”, she answers. “When 
you start the team is orientated in one way. But then it 
gets, say, to a point where you do not achieve the desired 
results, which is something you could not know before-
hand. So I believe mistakes serve to orientate yourself 
differently”, she elaborates and adds that “if you create 
the group you create participation, and if it fails: patience! 
The important thing is that the group decides”.
Their non-hierarchical business structure has contribut-
ed to Cotti in Fragranza’s success, and Nadia’s advise to 
someone who would like to become entrepreneurs in the 
sector of social work, is therefore creating a group where 
everyone’s ideas and interests are taken into account. 
“Together we can achieve goals with respect to your own 
needs, and yours and yours and yours … so creating this 
group is maybe the only advice I can give to someone 
who wants to create a business”. 

NADIA LODATO 
Cotti in Fragranza

http://cottiinfragranza.com 
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Massimo and Gino represent much more than founders 
of a boutique. Massimo originally from Rome, and Gino 
from Milan, they have been an LGBTI couple for 40 years 
now, and together they decided to found Quir in Palermo 
25 years ago, in the historical district of Ballarò. 
Quir specializes in the manufacturing of leather products, 
such as bags, belts, and wallets, handmade by its founders, 
who are now a symbol not only of a successful entrepre-
neurial story, but also of sexual freedom and human rights. 
“Palermo did not use to be as open-minded as today. 25 
years ago, when we first moved here from Rome to open 
up the boutique, you could hardly see any LGBT around. 
We were the only ones and we had to overcome many cul-
tural and social barriers, in addition to the economic issues 
of running a new business”, says Massimo inside Quir.
 She is President of the campaign Palermo Pride, an Ad-
vocacy Programme aimed at raising awareness about 
the rights of LGBTI people, and together with y she found-
ed ARCI gay back in 1981, the very first association in It-
aly formed to represent the LGBTI community.  “Prior to 
us, there was no formal association in Italy for the LGB-
TI community. We quickly became a reference point for 
many people who felt like they were living at the margins 
of society. Here they could be listened to, and we could all 
be ourselves”, she explains.

“You have to bear in mind that we started this peaceful 
battle when no one else in Palermo even knew what not 
being heterosexual meant. Civil unions between LGBTIs 
only became legal in 2016 in this country. People come to 
Quir to buy leather products of course, but there is much 
more to it than shopping. There is a sense of belonging 
and community based on these long-term battles”, Mas-
simo proudly tells me.
She remembers facing many difficulties with their busi-
ness at the beginning. “For a long time we had practically 
no clients at all. Only recently we can say that local peo-
ple here have accepted us into their community. Although 
I should say that I don’t like the term “accept” because 
being LGBTI is something natural and in that sense I don’t 
feel it should need to be accepted.”, she continues. 
When we ask her what advice she would give to women 
interested in opening up their own businesses she stress-
es how things have become much harder today because 
of high rates of unemployment. In addition, she thinks 
that women face a double barrier: One due to the gen-
eral levels of unemployment faced by all young people 
today and the other due to gender discrimination at work 
and in society. 
“You need to be strong and determined, because as a 
woman you will always need to fight more than men in 
order to get what you want and what you are entitled to. 
The one advise I feel like sharing, is to always try to be 
creative. Creativity is what saved Gino and me, and of 
course Quir. Only if you are creative, you can truly be free 
to choose in life.”, she concludes.

MASSIMO MILANI 
Quir 

www.facebook.com/quir.mg/



This section summarizes the interviews we carried out 
with five women entrepreneurs in Poland. They are from 
different cities and represent different sectors and un-
usual ideas that were born from passion. They chose a 
difficult path of their personal career. They took up the 
challenge to set up their own business and to be the boss 
for themselves. We believe that these good examples of 
activities, which from the very beginning started with little 
investment, can show and inspire other women that are 
gifted but afraid of being entrepreneurs. They also men-
tioned that in the future they want to work internationally 
and expand their activities in new cultural environments.

SUCCESS STORIES
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Conducting sporting activities involving the combination 
of dance and fitness for children
(Zumba Kids and Zumba Kids Junior) and for adults (Zum-
ba Fitness) - including elderly people
and pregnant women (Zumba Gold).
It all started by chance. Anna did not have any experi-
ence, she only went to Zumba Fitness classes. The ho-
tel, where she was working as a manager, was sold and 
the entire crew was released. Anna decided to make use 
of her Zumba Fitness instructor’s license. For about a 
month, she organized classes for trial and received pos-
itive feedback. Later on she received EU funding to set 
up a company. She rented a gym and started teaching 
classes on her own.
She feels that the community supports her business. It 
promotes her as a person and her company. Thanks to 
that, she established cooperation with new educational 
and cultural institutions (schools, kindergartens, cultural 
centers) and fitness clubs. For her, social activities are a 
form of advertising – it pays off. As the biggest challenges 
that affected her business in terms of learning and adapt-
ing, she points out Zumba marathons, which she runs with 
other instructors or during which she participates. 
Her message to others: “It is worth continuing to use pro-
fessional accounting services and, occasionally, legal 

services, e.g. setting up a business and signing coopera-
tion agreements. Do not be afraid of starting a business, 
you can suspend or close your business in case the idea 
of a company turns out to be unsuccessful. You can also 
change the business profile. Working at home gives me 
the opportunity to freely use my time (the biggest plus in 
my opinion), but remember that if you have a business, 
there is no paid vacation (the biggest minus in my opinion). 
She doesn’t have plans of expanding her business, cur-
rently, the company absorbs all her time for work. Her fu-
ture plans include reducing the number of classes with 
adults, while increasing those with children. 

Anna Kołodziej 
Zumba instructor

www.zumba.com/en-US/profile/anna-
kolodziej/257035
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Aleksandra’s Aleksandra’s business is a combination of 
profession and passion – she is a landscape architect. 
She both designs gardens and works on artistic activities 
such as painting clothes, porcelain, and interior decora-
tion items. Seemingly these unconnected areas intermin-
gle and bind together. Her company combines natural 
and artistic areas. She started the activity shortly after 
graduation, but before that, she worked as a subcontrac-
tor in a company owned by a friend who recommended 
her to the clients and their friends in the field of garden 
design.
She would place herself in the environmental protection, 
landscape architecture and artistic handicrafts sectors. 
She runs the business as a sole proprietorship and does 
not have other employees. For her it is extremely impor-
tant to make sure that she meets the expectations of her 
customers and that her work brings joy to the others.
From the feedback she got from her clients, Polish or for-
eign, she found out that her products are mostly chosen 
for various special occasions like weddings and celebra-
tions. Among the most popular and innovative works 
there are painted sneakers and wedding dress. She is 
very thankful to her friends who promoted her work shar-
ing posts, photos on social media channels and recom-
mended her on various occasions in addition to ordering 

gifts for their beloveds. As a result, this had a multiplier 
effect: Aleksandra’s network has been extended world-
wide.
As for the biggest challenge she points out the face-to-
face relation with the foreign market. So far she has been 
working mostly with English and German customers. Still, 
she has to observe well the products which are most de-
manded. At this moment, she has no plans to expand the 
business, instead, quite unusually, she would like to nar-
row it down. She would like to focus on artistic activity as 
she hopes to cooperate with someone else in this regard.

Aleksandra 
Korzeniak 
AK-ART ART&GARDEN

akart-garden.blogspot.com/ 



success storiessu
cc

es
s 

st
or

ie
s

CASE STUDY

Magdalena Koźmala is the owner of the company named 
“Inspire Your Life Magdalena Koźmala” which is a website 
for business women. 
She is a masMagdalena Koźmala is the owner of the 
company named “Inspire Your Life Magdalena Koźmala” 
which is a website for business women. 
She is a master & team coach, business trainer, journal-
ist and columnist, public relation & image building expert 
and Business & Prestige editor-in-chief. For many years 
she has been helping people to reach their goals. Since 
2016 she has been successfully running the website Busi-
ness & Prestige where business women, who are looking 
for some professional and lifestyle inspirations, can find 
interesting articles on different topics such as communi-
cation, sales, marketing, negotiations, body language etc. 
and interviews with top business people. Besides, Mag-
dalena shows women how to “break the glass ceiling” in 
their careers. She takes part in several important confer-
ences in Poland. 
Since 2017 Business & Prestige has been organizing an 
annual charity project called #ProjektPomagam. Every 
year Magdalena chooses one foundation for which she 
organizes
the huge event and social campaign to raise funds for 
children in need.

If we think about the community of women in Poland, we 
can see that the situation at workplaces is developing, 
but very slowly. By showing many examples of stories and 
experiences of business women from Poland and from 
other countries, Magdalena supports those women that 
want more from their life, those that aspire to be better 
and better in their jobs, those who want to reach their 
goals in business and in private life. She teaches through 
workshops and she uses networking to connect women in 
order to create a space to work together and share their 
stories. 
She believes that she not only runs a successful website 
which is getting more and more popular but also helps 
women on many levels. For instance, Magdalena as a 
coach writes a series of columns called “Mindcoffee by 
Koźmala”. She reflects on many questions of the meaning 
of life and shows by her own life experiences that women 
should believe in themselves, reach their goals, leave the 
past behind and be grateful for everything in their life be-
cause everything happens for a reason. 
The team had experience neither in media industry nor in 
charity. Magdalena and her group learn from each other 
and learn from other organizations and companies. They 
have this great opportunity that they can meet, talk and 
learn from the experts in their fields. As a team, they try 
to see what talents they have and figure out how to use 
it in the best way. The most important resources for the 
company are people – pointed Magdalena. 
Since the beginning of the year, she has had one word in 
her head: internationally. To connect and inspire people 
on the international level.
“The most precious for me are: faith and love for what I’m 
doing, belief in purpose and rightness, passion in action, 
the uncompromising attitude in organization, ability to 
find solutions, class and being a person with a big heart 
and respect for others.”

Magdalena Koźmala  
Business & Prestige

www.businessandprestige.pl
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Her business is dedicated to raising body- and self-aware-
ness through the practice of yoga,
meditation and mindfulness. She teaches Ashtanga Yoga 
method and her original method Fly/Flow (air yoga & 
creative movement) to groups and individuals, she does 
business yoga for companies and organises workshops 
and retreats in Poland and abroad.
In our fast-moving world, people can easily get detached 
from themselves. They lose contact
with their own bodies and suffer a lot of pain, because of 
incorrect sitting or moving habits, lack of physical activi-
ties and tremendous amounts of stress. They don’t know 
how to breathe anymore, suffer stiffness of body and 
mind. Unhealthy habits and mindsets affect every aspect 
of life – family, relationships, job. Regular yoga practice 
teaches discipline and consequence and - what’s more 
important – brings your ego down. While practising, you 
learn to breathe correctly and make your body strong 
and flexible. Physical aspect has an impact on our mental 
state. Yoga helps to release stress and has a very positive 
effect on the nervous system.
Also, as a practitioner and teacher, she builds a strong 
community of people concerned about the healthy bal-
anced living, sustainable growth and self-development. 
Apart from regular classes and workshops, she gets in-

volved in many probono activities, teaches yoga for free 
outdoors and gets involved in charity events.
The community of people practising and supporting yoga 
and healthy lifestyle is growing fast. More and more peo-
ple are curious and want to learn more. That’s why she 
tries to organise many open events - like free yoga in the 
park. It happens very often that someone comes ran-
domly and then stays for good. She is always very open 
and welcoming for the new joiners. Besides, she organ-
ises events and workshops for people with fewer oppor-
tunities, facing health conditions, financial situations and 
other obstacles. 
She gets lots of support from students, but also from 
strangers, who just like the idea. People and companies 
invite her for events, offer new possibilities of growth and 
cooperation.
She has been active, since early childhood, in physical ac-
tivities such as dance and performance. She has got a 
degree for a dance instructor, practised yoga for 12 years 
and deepened her knowledge during the workshops and 
classes with well-known masters worldwide. She defi-
nitely considers hiring employees in the future – young 
teachers and people for administration promotion. 
She can see the future full of opportunities. She will defi-
nitely focus more on organising workshops and yoga 
trips abroad. She expands her business by preparing 
new website and appropriate visual communication. But 
the most important thing is a recommendation - people 
come to the class, like it and they tell others to join. That’s 
how they built the yoga community.
Her advice: “Make sure you have long-term experience in 
any field you want to teach. You need to truly be there for 
the people and serve them.”

Oliwia Misztur 
YOGA instructor
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Anna Polońska 
Tie ART

www.annapolonska.com/sklep/

CASE STUDY

She founded a start-up promoting various forms of art. 
She deals with painting, computer
graphics (including creating illustrations, posters and 
covers) and designing a unique ‘Tie ART’ fashion acces-
sories that are an original idea for a new form of women’s 
ties. 
The idea of launching a startup was born out of passion 
and determination. Most of the activities focus on pro-
moting accessories ‘Tie ART’, which is a result of her pas-
sion for art and creative approach to fashion. The ties are 
sewn by hand in single copies on the basis of traditional 
neckties. They attract attention with carefully selected 
elements, such as decorative stones, crystals or pearls, 
and the shape resembles bows, shells or flowers.
Presenting them on the website or during fashion and 
business events (conferences, galas), she complements 
them with paintings and graphic designs. Her aim is to 
combine art with fashion and business. There are so many 
areas she wants to penetrate. She creates high-quality, 
unique products for those who value individuality, crafts-
manship and ecology. “Art should accompany us every 
day, inspire us and influence our well-being and experi-
ence the world. It can also be treated as a kind of social 
manifesto against mass production of poor quality cloth-
ing from chain stores.”, she adds.

There are no two identical copies of Tie. Among her cli-
ents are also people who ask her to re-design their tie on 
‘Tie ART’, and thanks to this, old accessories gain a “new 
look”. It is an ecological approach to fashion. In harmony 
with the spirit of “slow fashion”. Instead of buying a lot of 
clothes, it’s enough to have some interesting additions to 
the outfit that will diversify the style.
Her business goal is to create a strong brand, to promote 
creativity and - in the future – to open a gallery-boutique 
that would bring together designers from various fields 
and be a place of meetings and cultural events.
Her clients are often entrepreneurs who also run compa-
nies or operate in a business environment. Thanks to this, 
she has a contact with specialists from various industries, 
she can exchange experiences and mutually promote her 
activities and establish co-operation.
“Developing your own business is constant learning and 
expanding competencies.” she states. Setting up a start-
up was a “jump into deep water”. She had to acquire a lot 
of new skills in a short time, starting co-operation with 
other companies and learning to recognize the needs 
and expectations of clients.
She is trying to support foundations which organize char-
ity auctions by communicating them her work. For her, 
this is the best method of supporting their activities, be-
cause the income obtained from it is much higher than 
the amount that she would be able to transfer in cash.
She would like to create an artistic and business place 
where not only her work but also other artists’ would be 
available. The events organized there would be an op-
portunity to meet experts from various fields and pro-
mote culture. Art should not have “borders”; - that’s why 
she came up with her actions and the innovative “Tie ART” 
accessories. She would like to promote her ties in other 
parts of the world.



This section summarizes the interviews we carried out 
with five women entrepreneurs in Ankara. All of them vol-
untarily took part in the conversation, and were select-
ed because they are business owners, self-employed, 
and therefore representative of that small percentage of 
women, compared to men, who work hard to enter the job 
market as independent and autonomous decision-mak-
ers in the exercise of their business. 
All of them felt the desire to play their role in contributing 
to the socio-economic development of their society, as 
well as their personal realization.
Here, they speak about some of the challenges they had 
to face in the process which led them to success, and also 
about some positive elements of their experience. Their 
hope, as ours, is to help other women in Turkey who wish 
to become entrepreneurs by sharing their personal sto-
ries. Each one of them has something unique and impor-
tant to tell. 

SUCCESS STORIES

TURKEY
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YEŞİM BELLİ 
Pharmacy owner,  
and President of the ANGIKAD NGO

www.angikad.org.tr/uyeler.aspx# 

CASE STUDY

Yesim has been the owner of a pharmacy in Ankara since 
2009. She is the mother of two children, whom she takes 
care of in balance with a busy and satisfying working life. 
After completing a BA in pharmacy she decided to open 
up her own business because she felt the need to be au-
tonomous in the daily exercise of her job. 
“I always wanted to be independent. This is why I worked 
hard to open up my own pharmacy in Ankara. I like the 
idea of being able to take decisions for myself, and to use 
my professional knowledge as I think best”, Yesim tells us 
in her office on the upper floor of her pharmacy. She looks 
proud of what she built with her efforts. 
She describes her career path as a hard-won one, main-
ly due to the lack of governmental support in Turkey for 
women entrepreneurs. This affects business women 
particularly at the initial stage of their economic activi-
ty, when start-up resources are fundamental. “There are 
financial support schemes in place in Turkey for women 
entrepreneurs like me. However, banks are reluctant to 
grant loans unless you are able to guarantee some prop-
erty as a form of insurance, and in this country men are 
usually the owners of property rather than women. This 
means that in practice it is very difficult for a woman to 
get funding”, Yesim explains. 

Another barrier she had to overcome as a business owner 
since the beginning is the fact that women entrepreneurs 
in Turkey tend to have lower access to social networks 
within their own business sectors. This is true because the 
majority of business owners and CEOs are men, with the 
result that women colleagues tend to be excluded from 
gatherings and meetings which could be of relevance to 
their businesses.
“Social norms about genders are still very strong in Tur-
key, with women expected to take care of children and 
the household and men to bring money home. As a wom-
an who opened up her own business I had to overcome 
some of these socio-cultural barriers and challenge pre 
assumptions about what I could or could not do in terms 
of my professional life”, she says. 
Yesim, however, could count on the continuous support of 
her family which encouraged her both financially and psy-
chologically. Her efforts and will power helped her pursue 
her career aspirations despite some initial limitations, to 
the point that she gradually gained the support of oth-
er male entrepreneurs in the pharmaceutical industry. 
In addition, Yesim is President of an Ankara-based NGO 
called ANGIKAD, which provides direct support to women 
entrepreneurs through the creation of a network made 
by “women for women”. “It is very important to offer the 
support of such a group to other women, especially those 
who are just beginning their journey into self-employ-
ment. ANGIKAD has helped me, and is still doing so for 
many others.”, she explains. Maybe leadership qualities 
perceptions here?
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MELİKE EMİROĞLU 
YILMER 
Board member and product coordinator 
at MIR Izolasyon
http://www.mirizolasyon.com 

CASE STUDY

Melike’s story is one of a kind, certainly an inspiration to all 
women out there wishing to become entrepreneurs. After 
a BA in Economics, and 2 years working for an insulation 
company, her professional ambition brought her to found 
a MIR Izolasyon, a company specializing in the production 
and export of insulating materials for industries in Turkey 
and abroad. 
She has been the product coordinator at her company for 
14 years now, and she keeps thinking big, always looking 
for ways to increase her business and especially the im-
pact of her daily efforts for the development of her coun-
try. She considers herself to be lucky because she could 
always count on the support of her family, particularly of 
her husband, co-founder of MIR Isolazyon with her. 
The presence of her family helped her overcome some im-
portant barriers during the initial stages of her entrepre-
neurial career. “The Turkish traditional system of values 
does not fully recognize women as subjects of leadership 
and self-development. Society tries to keep us [women] 
passive, and to not realize our potential. But if you work 
hard, there will be no barrier strong enough to prevent 
you from succeeding.”, she proudly tells us in her office in 
Ankara. 
Melike recalls having been especially puzzled by finding a 
balance between family life and work, as she often had to 

sacrifice time with her children in order to grow her busi-
ness. “My job takes 60% of my time away, which means 
I often had to face the emotional stress of not being al-
ways there for my children, and for the rest of my family. 
Ultimately though I am working for their wellbeing, and to 
secure a solid future for them. I want them to understand 
they can be who they want regardless of their gender.”, 
she explains. 
Melike and her husband did not receive the State support 
they hoped, having created their company entirely from 
their personal efforts. When asked what she would mod-
ify of her working environment had she the possibility, she 
replies that bureaucracy to access financial assistance 
for women is too slow, and therefore making the process 
easier and less complex would help a great deal of wom-
en achieving their professional aspirations more readily. 
“I am definitely a lucky person, and I will never cease to 
thank my husband and family for believing in me. I know 
I will keep doing my best to develop MIR Izolasyon. It is 
a symbol of my fight for personal realization.”, she con-
cludes. 
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CASE STUDY

Zuleyha is an engineer who founded an HVAC company 
in Ankara 14 years ago. She is part of a small percentage 
of women at the head of engineering companies in Tur-
key. She had desired to be an engineer since she was a 
child, but the road that took her to Derin was not an easy 
one. After graduation she started working in the private 
sector until she had her first child. “I was the only woman 
in that environment, which did not make things easy for 
me. As soon as I had my first child, mobbing began from 
other colleagues and superiors because they thought I 
could not possibly combine work and family life. So I de-
cided to quit and establish my own company.”, she says 
with a proud look in her office in the district of Cancaya in 
central Ankara. 
Zuleyha created her own company without any financial 
assistance from the State, and thinks that the scarcity of 
economic support put in place for especially women en-
trepreneurs is one of the major difficulties to overcome. 
“You all too often must create your own business without 
the relief of forms of public or private support schemes. 
This is especially true in the case of schemes for materni-
ty.”, she explains. 
In her opinion, gender discrimination means today that 
women have lower opportunities than men, even when 
they are at the same professional level. 

She wishes that both maternity and paternity leave could 
be longer in Turkey, in order to allow women entrepre-
neurs and their husband to combine work and family life 
more easily. “We made progress in the last fifty years of 
course, but women still need to be given more opportuni-
ties if we have to reach a state of true equality. Beginning 
with salaries.”, she says.
 The efforts she had to make over this past fourteen years 
though made her proud of what she built on her own: A 
strong team of both men and women, which she super-
vises and guides, helping each others and working to-
gether towards a common goal. 

ZÜLEYHA ÖZCAN 
Manager of Engineering Company 
“DERIN”

http://www.derinmuhendislik.com.tr/



success storiessu
cc

es
s 

st
or

ie
s

ÖZGÜL PEKER  
Clothes designer, producer, and founder of 
SOIE Design

https://soiedesign.com.tr 

CASE STUDY
Ozgul is an example of how passion can work as a strong 
driver in life. After working 15 years in the food industry 
for a private company, she decided that her love for fash-
ion and design should become her profession. Despite 
she knew how challenging it would be, she founded her 
own clothes design company, Soie Design, 2 years ago 
and has not stopped creating ever since. 
We were lucky to interview Ozgul directly at her boutique 
in Ankara, where she produces and sells a range of artis-
tically conceived products, from clothes, to furniture and 
paintings. Recently, she started cooperating with a local 
painter, turning his works into patterns for her clothes, so 
that each piece is truly unique. 
She remembers going through considerable difficulties at 
the initial stages of her business creation, especially in terms 
of financial instruments to turn her dreams into reality. “The 
range of financial schemes available for women in Turkey is 
limited, and even when they do actually grant economic sup-
port, the amount is pretty low. The biggest problem is that 
State support schemes require some form of warranty as a 
prerequisite for funding, which means property, and proper-
ty is mostly in the hands of men in Turkey.”, she explains. 
This lack of support relates especially to the period of 
maternity, during which women entrepreneurs in the pri-
vate sector are left alone in balancing between family 
and professional requirements. 

Ozgul found much more help in her family and husband, 
who believed in her potential since the beginning, allow-
ing her to develop what is now a renowned fashion bou-
tique in Ankara. 
“Being an entrepreneur in Turkey is a challenge, as much 
as becoming one. However, it is extremely rewarding and 
satisfying when you realize it is possible. Women are nat-
ural leaders, and excellent organizers given their experi-
ence as mothers. My only wish for the future is that our 
government can recognize our potential and create more 
support schemes for women like me.”, she tells us.
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CASE STUDY

Erinc has been the managing partner, together with her 
husband, of Taze&Kuru Food Inc since 2009. Taze&Kuru, 
which means Fresh&Dried in Turkish, is a company spe-
cializing in the production of healthy snacks, mainly made 
from dried fruit grown in Turkey. Erinc’s story is inspiring. 
A mother of three, she studied towards a BA and a Mas-
ters in Sociology, and always wanted to turn her passion 
for environmentally-friendly food production and manu-
facturing into a private business. 
Prior to opening up her company with her husband, she 
was the producer of a TV program about the everyday 
lives of ambassadors, and then vice-director of a private 
school in Ankara, where she also taught English and phi-
losophy. 
“My company started as a hobby, which I luckily share 
with my husband. We both recognized the importance 
of food production for the development of our country, 
which we want to contribute to. But we want to play our 
part in sustainable production as well.”, she explains in 
her office in Ankara while we taste a delicious portion of 
dried fruit she offers us. 
As a woman and manager of a big incorporation, Erinc 
had to overcome some obstacles, some of which are still 
present today. In particular, she has to confront herself 
with a professional environment- that of agricultural pro-

duction and food retail- mostly made of men and largely 
structured around a male-driven culture. “I often use my 
initials to sign emails I exchange with clients, and nobody 
ever thinks I am woman. They all assume I am a man.”, 
Erinc says. She also feels that many clients and partners 
do not value her professional worth enough, and that she 
is often considered only as “the wife of the manager”, in 
the margin.
Her hope is that the Turkish government will implement 
more maternity support schemes to encourage women 
who want to work in the private sector or open up their 
own businesses, like she did. She considers herself lucky 
however because she received considerable financial 
support from the Agricultural Ministry. 
In addition, Erinc has found in ANGIKAD (see page for 
infos and contact details) a precious source of support. 
“When we are all together and support each other, we 
find a space where we are represented for our value. Men 
sometimes think they own the world, but at ANGIKAD 
each and every woman is given voice and is listened.”, she 
explains. 

ERİNÇ YURTER  
Managing partner at Taze&Kuru 
Food Inc 
https://www.tazekuru.com/images/
assets/catalog_2015.pdf 



In the UK we have a developing social enterprise infra-
structure which includes leading agencies such as Social 
Enterprise UK (SEUK) which provides resources and ad-
vice to help with establishing a new organisation.
SEUK are a leading global authority on social enterprise 
and the biggest network of social enterprises in the UK. 
They are a strategic partner to 6 government depart-
ments and have led public policy on social enterprise for 
15 years. They are the membership body for social enter-
prise.

In the UK 41% of social enterprises are led by women com-
pared to 7% of FTSE 100 companies. In comparison with 
larger organisations, women run 43% of social enterpris-
es with more than 100 employees, and 44% of those with 
more than 250 employees. 51% of social enterprises have 
a majority female workforce.

The WISE100 (Women in Social Enterprise 100) is a new 
nitiative from the NatWest SE100 Index which aims to rec-
ognise the invaluable contribution of 100 of the most in-
spiring and influential women in social enterprise, impact 
investment and social innovation. This is great because 
the focus here is on women and highlighting what women 
are doing. The listed women are nominated by others and 
so the programme is inspirational as well as informative. 
It encourages diversity across industry and demonstrates 
that women can run successful enterprises.

Context 
The context for the UK contributions is in keeping with The 
Ubele Initiative’s role as partner on the Pandora Project, 
and the project outcome of the sharing of good practice 
that promote the engagement of women and their crea-
tivity in entrepreneurship. 

SUCCESS STORIES

UNITED KINGDOM



Women from across the UK who have created and run a 
social enterprise were contacted to share their business 
journey. They explained the nature of the business, what 
inspired the idea, how the business is of benefit to the 
wider community, the beneficiaries and the people who 
work within the business. We explored challenges and fu-
ture plans. 

The women were excited to share their experiences with 
a European Audience. Set questions were used to ensure 
that the information gathered although qualitative, was 
relevant to the Pandora project women’s enterprise ob-
jectives and could contribute to the outcomes, which is 
essentially to share good practice.
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CASE STUDY

The Ubele Initiative (‘The Future’) was established in 2014, 
as a social enterprise which supports the sustainability 
of the African Diaspora communities through intergener-
ational leadership initiatives, community enterprise and 
the development of community spaces or assets.
Ubele’s national research, ‘A Place to Call Home’ 2015, 
identified the need for a new generation of leaders 
who help can create sustainable community spaces.  
As a result, Ubele offers direct support to individuals, 
as well as groups and organisations to help them de-
velop the next generation of community based lead-
ers, organisational governance and community and 
social business models.
 The Founder and Managing Director has over 40 years 
of experience in working with communities– her original 
profession in Community Development and Youth Work 
and she now also teaches this discipline on a part time 
basis at Goldsmiths, London University. Prior to estab-
lishing Ubele, she ran a successful ‘for profit’ business 
within the social sector.
 The Ubele team consists of 1 full time member of staff, 12 
part time associates and volunteers. The majority of the 
team are highly skilled and have more than 25 years’ ex-
perience in community and youth work, social work, social 
action and social change business development strategy, 

communications and evaluation in the not for profit and 
for-profit sectors.
.Ubele have a range of projects which operate at local, re-
gional, national and international levels. For example,the 
national Mali Enterprising Leaders programme support-
ed 6 different Black and Minority Ethnic (BME)led organ-
isations in London and Manchester. Ubele provided an 
organisational assessment,tailor made consultancy sup-
port, new leadership development opportunities and ac-
cess to national and international learning and network-
ing opportunities. They also produced the first national 
toolkit on BME Community Business, which helps organ-
isations explore Governance, their Community Business 
Model and their Social Impact.
.The majority of programmes include international ele-
ments which allowed participants to engage in mobilities 
thereby widening their horizons, increase their social net-
works and overall understanding of issues and concerns 
panEurope.
 Ubele does not experience a conflict between profitabil-
ity and the vision as it is a business with a social purpose. 
There is quite a lot of support for this particular growing 
business sector in the UK. Others should try and access 
it giving themselves 3-5 years to grow their business as 
it takes this amount of time, dedication and sheer hard 
work for business to really take off!

Yvonne Field  
CEO / Founder at THE UBELE 
INITIATIVE

www.ubele.org
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CASE STUDY

Rocking Ur Teens was established in February 2015 as a 
social enterprise which operates in education, youth and 
social mobility sectors.
It offers inspiring conferences that expose teens to cor-
porate environments, apprentices, graduates and in-
terns, giving them a practical insight into the world of 
work. They create relationships between young people 
and corporate organisations to develop pipelines of di-
verse talent that are accessible, providing socially mobile 
speakers who share stories and act as role models. 
Rocking Ur Teens is important for communities because it 
helps support young people make that important and of-
ten challenging transition between childhood and young 
adulthood by providing advice, guidance and inspiration 
and offering insights into the world of employment. It in-
creases aspirations and helps teenagers to get on track 
for success through inviting them to workshops and con-
ferences. They explore challenging issues such as the de-
velopment of self-esteem and mental health awareness 
through speakers that have experienced it.
Rocking Ur Teens also help dispel career and employment 
myths, including  ‘science is not for girls’ and engage au-
diences with inspirational speakers such who are leaders 
in Science, technology, Engineering and Maths industries.  
The teens benefit because they increase their self-con-

fidence, have gone on to mentor others and been intro-
duced to careers that they haven’t heard of before. They 
break down barriers between those from culturally di-
verse backgrounds and continue to bring together a na-
tional and international audience. 
They also introduce teens to social action at an early age 
to illustrate how they can make a difference in their local 
and global community. At a recent conference, a young 
man made a commitment to meet his head teacher and 
arrange to hold an school assembly on mental health 
and young people, as he had suffered from depression 
himself.
Rocking Ur Teens is well supported through volunteers, 
students and teachers. They encourage others to attend 
the events and be a part of the Rocking Ur Teens move-
ment. 
The Rocking Ur Teen co-founder Sandy, along with Jen-
ny Garett and the board members, bring a range of ex-
pertise including leadership skills, business planning and 
strategy which all contribute to the development of the 
business. 
The biggest challenge has been time and resources and 
meeting the demands for their services. They are clear 
that as a social enterprise they should not only break-
even, but need to begin to make some profit to be sus-
tainable. They also ask for small contributions to the ser-
vices they provide. 
Jenny’s advice is that social businesses need to learn 
about the big priorities that are impacting young people 
and create innovative solutions.
The most important resources for their business have 
been the people, particularly the volunteers, board mem-
bers and speakers who are crucial for the business to 
function effectively. They have been sponsored by cor-
porates and are looking forward to accessing funding in 
the future. 

Jenny Garratt  
CEO at Rocking Ur Teens Community 
Interest Company

www.rockingurteens.com
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Rocking Ur Teens would like to expand their partnerships 
with schools, corporates and organisations based in Eu-
rope to increase the exposure and diversity that students 
who attend their conferences experience. Although they 
use social media and their work has been featured in the 
media, their prestigious and high-quality speakers and 
ambassadors also spread the word about what they do.
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CASE STUDY

Proudtobeme was established on in 2012 as a social en-
terprise providing invaluable life skills via bespoke and 
practical classes for teenage girls between the ages of 13 
and 18 years. 
It is a programme that responds to a growing number 
of distressed and disadvantaged young women that face 
an uninspiring future, often amidst a turbulent transition 
to adulthood exacerbated by drug and alcohol abuse is-
sues, peer pressure, bullying and nutrition.
Recent research suggests that 1 in 4 girls are clinically de-
pressed before the age of 14 (Guardian 2017). There is a 
growing number of girls who are unhappy with themselves 
and feel less positive about life generally. Research has 
also shown that depression affects nearly 80,000 chil-
dren and young people in the UK. With the sharp rise of 
social media, with its positive and negative effects, they 
aim to prepare these young women to rise against online 
bullying, and unrealistic media images, and perceptions. 
Proudtobeme aims to equip the young women with en-
trepreneurial and social skills with which they need to 
make the transition into adulthood. It offers positive sup-
port and empowering options that motivates the young 
women to confidently find their place in society, so that 
they can add value, and be equipped to be positive influ-
encers in society.

After the workshop sessions:
Young women report feeling more empowered to use 
their voices and make positive contributions to their com-
munities Young women have increased health and men-
tal well-being for them to be able to be more confident 
and a stronger sense of self. Young women have greater 
confidence/ well-being and self-esteem to achieve both 
their immediate and longer-term goals. Many of the pre-
vious participants go onto achieved much better grades 
at school; attend university and achieve good class de-
grees and / or secure employment and are contributing 
positively to society.
The major difference is that the girls are better informed 
to make positive life choices which will impact them and 
their immediate community. They are more likely to fulfil 
their potential and become valued influential members 
of society. 
The community supports the social business by donating 
in kind and through advertising the service. Proudtobeme 
emphases the ethos of empowering others. They aim to 
empower their volunteers, (who are often previous grad-
uates), through coaching and mentoring by the Found-
er and Director of Proudtobeme. Their in-house training 
aims to build volunteers’ self-esteem and confidence by
empowering them to empower others and through en-
couraging an atmosphere of ‘paying it forward’.
Members of the social business have relevant experience 
and they also employ interns in: events, management, 
nutrition and health and fitness.  As a not for profit sector 
business they would have liked more training in fundrais-
ing. Their advice to others who would like to create a busi-
ness in this sector is to make sure that you network well 
and have accessed available training and have a dispos-
able pot of funds if at all possible.
In future, Proudtobeme aims to create a wide range of 
digital and other course content that will be an invaluable 

Lola Owolabi 
CEO at PROUD TO BE ME

proudtobeme.org
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resource to young people, educational establishments 
and local authorities that
wish to run the training courses. Proudtobeme’s fu-
ture looks very promising as they have partnered with 
2 schools who are interested commissioning workshops 
for their pupils. Their ultimate aim is to influence the UK 
schools’ curriculum via a programme of ‘wellbeing’ which 
empowers young women.
They also plan to expand internationally, to develop an 
app and also design and introduce franchising materials. 
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CASE STUDY

My OutSpace was established in February 2012, specialis-
ing in supporting parents and women into employment and 
business via training, mentoring, one to one support and in-
troduction to networking
opportunities.
It also helps companies to support their own employees bet-
ter via mentoring schemes, peer to peer support networks 
and well being services. They launched a tool for companies 
to support their back to work employees: www.buddywith.
org.uk
It also offers free services to parents and ensures every 
family has an opportunity to become financially sustaina-
ble. Their team works with over 300 families each year and 
in the last 12 months it has created 127 jobs and helped to 
set up 48 businesses. 
Yuliana came from a family business background, and com-
pleted a Business Studies degree, and an MSc. She then 
became an academic lecturing in Small Business Develop-
ment and Entrepreneurship across several universities in 
the UK; worked supporting entrepreneurship activities and 
spin out companies in the universities. However she says 
‘….all the time on the journey I knew I wanted to start my own 
business, which will make a real difference in the society’.
Yuliana also says that ‘…it is very rewarding to see families 
become more financially sustainable and happier. Those 

we support very often are coming back to support others. 
There is a great sense of community among parents espe-
cially those experiencing similar issues.’
My OutSpace is accredited under the Good Employer Char-
ter, as they are committed to recruiting locally and paying 
The London Living Wage. They also ensure they employ 
parents, provide access to those with disabilities and offer 
flexible working arrangements. Employees can go on to be-
come advisers, facilitators and trainers in the employability 
and business training and support sectors. 
Yuliane has experienced many challenges from the time she 
started the business, from funders not believing in my idea, 
landlords not granted the leases because they did not want 
children around, through to building a customer base and 
securing tenders with local authority. 
If she started the business again, she would probably do 
more research and networking prior to starting a business 
as well as trying to make quicker decisions and being more 
specific in her networking. There have not been any real 
serious challenges but she has set up a social enterprise 
from scratch – it is not a charity. She suggests that meas-
uring social impact is only possible if you have a sustainable 
model in place. She says, ‘I did not want to rely on funding 
and constantly ‘begging’ for money. We managed to secure 
contracts with universities and local authorities and reinvest 
money back into social value to develop a large portfolio of 
free services we can offer’. 
Her best advice would be to choose your team wisely as it 
is her greatest resource.  She recruits new people via local 
council recruitment services, social media and recommen-
dations.
She likes her employees to show commitment, adaptability 
and an eagerness to learn, knowledge of the social problem 
they are trying to resolve, e.g. unemployment among par-
ents with younger children, lack of flexible working opportu-
nities etc.

Yuliana Topazly 
CEO at OutSpace

www.myoutspace.co.uk
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She also suggests the need to do robust research, to plan 
well, but also to learn to make quick decisions, as if you take 
too long, someone else will get there before you! She also 
suggests the need to be aware of your Intellectual Property 
rights.
In order to remain relevant, My OutSpace do a lot of work 
via social media engagement, PR, speaking opportunities 
and produce case studies.
They are launching 2 new services:
-	 online mentoring platform to manage mentors and 
mentees and reporting on all activities;
-	 buddywith.org.uk – an online platform to help organ-
isations to support their employees and increase staff re-
tention.



success storiessu
cc

es
s 

st
or

ie
s

PAULETTE WILLIAMS 
Leading Routes

http://leadingroutes.org

CASE STUDY

Working in the higher education system Paulette Williams, 
was exposed to detrimental effect institutional racism 
was having on the Black Community. With a drive to do 
something about this she established Leading Routes in 
October 2016.
She describes Leading Routes as ‘a black led initiative 
within the education sector, which aims to prepare the 
next generation of black academics by strengthening the 
academic pipeline for black students’. It is run by a group 
of people who have all had various levels of experience 
in higher education. Leading Routes, holds conferences 
and programmes for the black community to explore new 
ways to address the marginalisation of black people in 
higher education. 
Paulette lists the main purposes of Leading Routes to be; 
‘to support prospective students to make informed deci-
sions and navigate higher education at all stages. To pro-
vide a platform that celebrates black students and aca-
demics in higher education and a network that encourages 
progress in higher education. To strengthen, over time, the 
pipeline into academic careers for black students and are 
lastly, to inform and influence policies that affect the black 
student experience at a strategic level’.
Leading Routes recognises that most pertinent issue in 
higher education is institutional racism. To support the 

black community through this issue, Leading Routes aims 
to fill in some of the gaps that exist between academia 
and the black community. Some of these gaps include; 
Informing the black community about higher education, 
direct contact with university representatives, dispelling 
myths about higher education and connecting black col-
leagues in academia. Leading Routes is very well support-
ed by the community, this is reflected in the high attend-
ance rate of events and the dissemination of information 
gained at the event via social networks. 
 When asked what could have been done differently from 
the beginning, Paulette states that she should of ‘brought 
a team together from the start instead of attempting to 
everything independently’. Paulette explains that it is not 
always easy and that she did experience a conflict of in-
terest between profitability and charity work, which she 
is now working through by creating a model that allows 
us to charge for some services and receive funding for 
others.
 When asked what advice would you give to those who 
would like to create a business in the education sector, 
Paulette says she would tell people to ‘stay up to date 
with changes in the sector, not to over promise and to find 
your organization’s strengths and play to them’. Paulette 
explains that she believes that people are the most im-
portant resource for her business. She states that ‘fund-
ing is important but we can adjust the cost of an event 
based on available resources but having the right people 
is invaluable’.
 Paulette hopes for the future of Leading Routes is to 
consolidate their network in academia, to act as consult-
ants to institutions within sector and to offer programs 
that provide solid opportunities for black students. Lead-
ing Routes plans to do their first regional event outside of 
London, next year.
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CONTACTS

H.R.Y.O.  
Human Rights Youth Organization
http://www.hryo.org/
info@hryo.eu

www.facebook.com/asshryo/
twitter.com/hryo_org
www.instagram.com/h.r.y.o/

The Ubele Initiative
www.ubele.org
info@ubele.org

www.facebook.com/ubeleinitiative/
twitter.com/ubeleinitiative
www.instagram.com/ubeleinitiative/ 

Autokreacja Foundation
www.autokreacja.org
autokreacja@autokreacja.org

www.facebook.com/FundacjaAutokreacja/
twitter.com/autokreacja
www.instagram.com/autokreacja_foundation/ 

Yenimahalle Municipality International 
Relations and European Union Office
http://www.yenimahalle.\bel.tr
http://abofisi.yenimahalle.bel.tr/web/Galeri/TumAlbumler.aspx
yenmah.eu@gmail.com 

https://www.facebook.com/
yenimahallebelediyesikulturvesosyalislermudurlugu/ 
twitter.com/yenimahallebld 
www.instagram.com/ybkultursosyal 






